5 US 2 BEHAVIORAL
mmmmm HEALTH CARE INC

EVERYONE | HEALTHIER | TOGETHER

Who We Are Tiered Services

Equity, diversity and inclusion? Social justice? These We recognize the unique needs of each
concepts are becoming all the rage for organizations organization. Out Tiered services help

to shine a spotlight on, but what does this really establish an organization’s baseline and
mean? Leaders often find themselves feeling stuck closely partner to develop a roadmap for
and struggle to know where to start in order to move success. Program activities within each
their organizations forward. The consultants at Us 2 Tier are customized to fit each
Behavioral Health Care can help conceptualize these organization type and budget. Contact us
"buzz" words and transform them into an actionable for an initial consultation and

roadmap for all types of organizations. We are local assessment.

consultants heavily invested in making our community
a place everyone can thrive.

Why Choose Us Tier I: Strategic Partnership

We leverage our combined professional experiences in
Equity, Mental Health, Social Justice, and

Organizational Strategy to provide integrated Tier 2: Transformation
services that are:
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Tier1: Strategic Partnership

B N )

Discovery & Assessment Training & Capability Implement Change Sustain & Improve
Org Structure Review Customized Training Final Report Out Key Metrics

Change Strategy Training, Mgmt. Level Develop Roadmap Process Health Check
Clinical Assessment Training, Staff Level Prioritization Ongoing Consulting
Operations Assessment Post-Test Program Ownership Innovation Pipeline
Pre-Test Sustainability Plan

We view Partnerships as long-term, SHARED Community Engagements
collaborative, and strategic relationships. q UNIFIED Marketing

Expect to learn, grow, and succeed together. INTEGRATED Resources
Tier 2: Transformation Tier 3: Focused Program
B e d . Customized program development and a

Training & Capability Implement Change defl ned SCOpe-Of-WOI"k
Customized Training
Training, Mgmt. Level
Training, Staff Level

Post-Test

Example 1: “My agency needs to improve cultural
competency within our clinical intake process.”

Includes services in Tier 1 Example 2: “My agency needs a marketing and
without Partnership benefits customer acquisition strategy to increase diversity.”
Tier 4: Fee-For-Service
BN
SERVICES o X®) O) AREAS OF EXPERTISE
Consulting OO0 Clinical Mental Health
Continuing Education Diversity & Inclusion
Program Management Trauma-Informed Care
Educational Events o o '_OD Ethics & Boundaries
Keynote Speaking @) Organizational Change
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